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Our Story
The quest for better strategy
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A Solid client-side credentials, broad international experience
A World-class planning skills, strong process orientation
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Our Purpose
Cognosis ignites growth

ACognosi s6 business is hie

I Growth is what excites & inspires us.
I We believe every business is a growth business.

AWe help businesses growt hei r-I iémn e.pbd
I We help them build their brands.
I We help them build new skills and capabilities.

AWe build Leadership Agendas that get results.
I We make growth personal

"One of the things that
makes them unique is
that they never inflict
pre-designed processes
on their clients; they
tailor all their work to
match the client's needs
precisely.f

International Marketing

Director, Imperial Tobacco




Our Focus
Cognosis is a marketing-led strategy firm

A We focus on Business Strategy, Branding and Organisation
Development

A We have built deep expertise and experience in these areas, working
internationally both as clients and consultants

A We occupy a unique position between top-tier strategy firms and the
leading marketing consultancies




Our Viewpoint
Cognosi s

90% of strategies fail, 70% at execution*...
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...People lack the skills to execute them
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Our Perspective:

On average, strategies
achieve only 63% of their

value-creating potential.*

Most strategies fail to
engage or excite the
teams that must deliver

them.**

Why settle for a half-

brained strategy when you
can

Whole Mind to work?

put your



Our Promise
Cognosis creates solutions people believe in

A Our approach to strategy is wunique.
Whole-Mind to work to create solutions people believe in and
want to deliver.

A Whole-Mi nd Pl anning mobilises your organ
intelligence to generate solutions that are more powerful and
more likely to be actioned than conventional planning. It works
because it reflects the way modern managers think.

A Based on insights from behavioural psychology and
management science, and validated conclusively by our EDGE
research programme, Whole-Mind Planning has delivered
results for senior teams in over 80 countries world-wide. ﬁ
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Our Core Capability
Cognosis is world class at strategy process design & delivery

AWe have unique insight into strategy
and strategy-making. Our core capability
is the design and delivery of planning
programmes that engage, inspire and
align.

Arhese programmes help clients create
strategies their people believe in and
want to make happen.

AOur approach is 6Po
Mi nd Pl anning. 0




Our Approach

Cognosis is powered by Whole-Mind Planning

Rational &
Fact-based
Objectively analysing facts
and figures. Strategy
development is rich in
numbers and data. Careful
consideration is given to
ensuring strategy is logical
and makes sense.

Practical,
Action-focused
Organising action. Strategy
is tangible, with detailed
implementation plans.
Careful consideration is given
to execution and allocating
resources, agreeing
responsibilities and timelines.

Exploring opportunities

& looking for new/ fresh ways
of doing & thinking. Strategy
is Future-focused, insight-
driven and visionary. Careful
consideration is given to
ensuring all possibilities are
explained.

Collaborative,
People-centred

Ensuring different views &
perspectives are heard.
Strategy is true to organisational
values and beliefs. Careful
consideration is given to ensure
all stakeholders are listened to
and actively involved.

Whole-Mind Planning is a powerful combination of four different Strategy Styles:
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Our Approach
Whole-Mind Planning mobilises the wisdom of groups

Powered by
whole-mind
-a ® planning

People connected Thinki ng t hat 0 sResultsithat make a n
purpose-to-purpose the sum of its parts more possible

Committed PEOPLE Powerful THINKING Purposeful ACTION

ACollective Intelligence emerges when people think more effectively together.

Awnhole Mind Planning ensures people pool their knowledge, skills and experience to
achieve group outcomes better than any individual could achieve alone.




Our Approach
5Ds process gets results

engage harness generate
perspectives knowledge insight

A 5Ds is aflexible and practical framework, mobilising Collective Intelligence and
generating Whole-Mind solutions.

A Each stage combines rich diagnostic inputs: fact-based, future-focused, people-
centred and action-driven. This ensures the output works from every angle.



Our Scope
Cognosis handles a broad range of assignments

The flexibility of our approach means we can help clients across a broad spectrum.
Company, business unit & market strategy

Brand & portfolio strategy

Consumer/customer insight & innovation

Brand building & positioning

Size-of-prize, opportunity analysis & competitor insight
Route-to-market & channel planning

Organisation development & culture change

Capability building programmes
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Leadership team-building & executive coaching




Our Clients
We work with world-leading companies
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