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BrewDog wants to be as expert at selling to on-trade as it is at courting controversy, writes James Hurley

Brewer seeks UK pub profile after export success

!
CASE STUDY:

v REWDOG eo-founders
James Watt and Martin
Dickie recently ‘

completed filming fora

S TV pilot. The proposed |

series, for an American network,

would see them acting as

- " for beer ced by

independent brewers from all over
the US. In the four-minute pilot,
their meetings with mrnlnc

mnover(hesnmgﬂlohu
:m that had a

products engender - “as a small
compauty, how else do you get your
name out lbcre”‘ but ugue« that

by shots of th muuh

s of the

bottles of l-mm‘:‘l‘nyr hmnnﬁ.s with

gll clubs, zl’u)ollng one with a
otgun, clay pigeon-style, and

g:lk:allng ﬂw rest vdlh a bowling

As Scottish craft brewers
producing cask ale, their |
ndmlmlkm for independent
American brewers “making
adventurous beer with a range of
ingredients and flavours™ is
uMcrslmdnbk Bui the
violent ant the lager
bottles? ‘\\c‘w: t Ihe same
attitude 1o the incumbents of the
market as the punks had to
pop culture. Wt'm rebelling
against bland, corporate,
mdusl.m.l!) produced beer,” says

lf the show is given the green
light, it will see lﬂ W
series of four-week breaks mm
their brewing company ~
bmabhshtd in 2007, mlh lhc aim af

fum{-mcnln.l to what we do'i “We
vmnl to elevate the status of beer
vay from being something cold,
ﬁuy and full of chemicals that you
drink 10 pints of on a Friday
night,” He adds that BrewbDog's
rmmum strength products are
imited editions, expensive and
designed to be consumed like
spirits, and that his com,
luce

In addition 1o Inyrpmﬁle
detractors, BrewDog has won
notable supporters, too, It started
life when Michael Jackson, the
renowned beer and whisky writer,
tasted one of the pair's home
breews and told lhcm 1o quit their
jobs and establish a brewery.
Armed with £50,000 of savings,
£30,000 from the bank and a small
loan from the Prince’s Scottish
Young Business Trust, Watt and
Dickie bought some second-hand
brewing equipment and set up a

ales i Of Fegerborgh, i constal
08 , more town 4 coastal
mﬂnmwnmﬁemc =to fishing town north of
continue their American The first six months weren't
dv “The of e were barely selling
tting our name out there in the 1t {0 pay the interest on me
ﬁdus will d:hnllcly outweigh nk loan. Customers
the time out of the business. to make son cheaper rnnd
The Scottish company, which is | with less flavour, was |be
on to revenues of £3.5m | antithesis of what we were about

at the end of this year, has become \

bmmvmmgpmgnulof

synonymous with :m-wm\l
and |

mllhudnmnmwhhw |

| business.” Deciding that the
pallets and price-
sensitive nature of beer consumers

Ale fellows: Martin Dickie, left, and James Watt at the BrewDog brewery In their home town, Fraserburgh

Before

pa y sent ump]u 10 the
most influential beer writers in
each market. “We got
coverage. When we wenl to the
distributors, we said, ‘we've done

fantastic

shares, al ng

new sh-mholders a 2npc fetime
| discount in the company's online
| shop ~ its largest nrf,lc source of

j | revenues - and the

| influence marketing und mduct
| development. *This was a way for
us 1o raise finance at a time of
economic strife but also involve

our customers in what we do.”
The brewer currently
500,000 bottles a mumh and is
| stocked in Asda, 1
| Oddbins and Tesco, with the off- of employment kaw. If there was one
‘tnuk reymrnungnpcohuux Bw You could change or sarap, what
sales. Last year's turnover of £1.8m | would It be? Join the debate on cur
ced pre-tax profits of just forum, hosted on professonal forum
‘ £147, with Wul ing the short- Linkadin.
| term mﬂume: of larger, longer- @ Successtul entrepreneons from
- ‘ term contracts and lower
advice on how totuid great

ins, noting that he
m of £350,000 trmnm'mr s
sales. The first six months of 2010
have scem revenues increase some
230pc compared with
period last year, so increased
aplat) remains a prionty,
na.l?F ission for a new
sustail ery in Aberdeen
' has been u-cumd whlch will boost
| its current capacity of 8m bottles a
)v:nr to 30m by the end of 2012,
"ﬁ TOOM 10 Grow revenues
w nm £15m.
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a site in Aberdeen that will become
a Bn:wbx:hhm later this year,

's beers on
tmll as " mmung bottled
beer” from around the world.
Further sites are planned in
Glasgow and Edinburgh.

A small chain of branded brewery
bars will form part of the suhluon
ml Watt, v«l)m h:rns just added two

les people to focus an growing
the on-trade. is aware that the
company needs to beef-up its sales

| BrewDog wants a bigger
sllm of the on-trade for its bottles
were | and casks. “It's the best place to
develop the brand and get pooplc
things for the first time,”
ta p of
ing revenues (down
5.2pc last )mx) cglanm{ its core

potential

International sales represent 65pc | and a bottling machine, "We
of its revenues, with Snwden being ' Inug!wd out of the door,™ Watt
its Largest export marke! recalls. Instead, it secured asset
ﬂwmmp-nyhnsdmcnmvcd finance from a rival on the basis
successes at home. When it won that it would consider moving all
the top four prizes in a Tesco beer lubnnkuulolhcmbﬂt'lls
agan.

Portman Group when the drinks in north-east Scotland made their | the marketi lofy.om all you've competition, the retail giant asked | a line we've used again ude fourales, | activities to improve penctration
industry watchdog claimed the | ic position b tto do is sell it’ Thmugh to list the beers nationally, Lacking | We've got asset finance facilities a stout nnd even a lager - in across the UK. “The sales team
hrcwuy: labels bnnrhrd its code | lumcd to export ma; md the stinct dulnbuhon the production and ( with four differént banks. If we'd brewery-owned pubs is a hard sell. | needs more structure, things have
practice because | bee of mh territory, Brew! pmduds bottling capucity, BrewDog asked | accepted the answer from the first The company has spent | been done on an ad hoc basis
rnmﬁclmg and it lmlm}m | nnd North America in particular. | are now on sale in 17 countries. | its bank for £150,000 for new tanks  bank; we would have stalled.” £250,000 on buying and renovating | almost across the compary,”
John Hosking The eompm&slmld select | two-part pourfor Guinness | SMQ Nuttall |
Partner, Cognosis oy cea bulkd i f s ngthebrnd's | Managing director,
THE on-trade can be a T would recommend | o v
K::yudkxnmhmdsbm building a mea FOR now, BrewDog is an
are steps the com partnership with a good off-trade and export success
can take to mitigate the distributor or wholesaler but it has not as yet yielded a
& founders must ?:ldu’ » a ptvve”:h IIFM
about objective: is it lowever mi ) 's  very competitive
about building the brand, or whmv«mm'y;“y:z m-ud-ml
developing scale and profit? atit, yvu're unlikely to do it \ brewers
Brand building better than them, and that, coupled
significant investment Finally, don‘l be templed to | with noloriously experimental
brand and outlet support; the essence of your  drinkers, means sales should
lalemqnlmmmmlhe brand's success in the not be taken for
on price and margin, pursuit of on-trade glory, | The boys to keep the | Aberdeen: new brewery
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