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Clientôs perspective on the Recession

January Breakfast Briefing Output
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Å Voting button technology allowed us to assess client responses to 
a variety of questions to understand their outlook on the current 
economic state of the UK.

Å We were able to compare responses of clients at the January 
breakfast with responses from two other client groups gathered on 
25 September and 20 November 2008. These client groups 
comprised UK execs across a variety of sectors. Each group was 
asked the same set of questions allowing us to analyze a trend in 
outlooks.

Å This document is an aide memoire for the people that participated 
in the January eventðbut we think it would be interesting for 
people in other client organisations as well. The January Breakfast 
Briefing touched on serious issues facing organisations that 
Cognosis is well prepared to help clientôs address.
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How badly is the downturn affecting or likely to affect your  

business?

0% 0%

33%

53%

13%

When thinking about the recession... 

30%
Felt recession will have a 

significant impact or would likely 

impact their business

Felt the recession will have a 

significant impact or would likely 

impact their business

September respondents

November respondents

January respondents

Source: EDGE Breakfast Briefingsð25 Sept 08, 20 Nov 08, 15 Jan 09
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When it comes to the short-/mid-term future, how confident 

are your people right now?

13%

53%

13%

20%

0%

When thinking about the recession... 

33%
Felt their people were 

somewhat lacking in 

confidence

Believed their people were

somewhat lacking or very 

lacking in confidence

September respondents

November respondents

January respondents

Source: EDGE Breakfast Briefingsð25 Sept 08, 20 Nov 08, 15 Jan 09
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Which of the following do you believe to be key threats to 

your business in the current environment? (vote for all that apply)

27%

53%

40%

53%

7% 7%

When thinking about the recession... 

Believed their organisation 

lacked focus to change 

appropriately

September respondents

November respondents

January respondents

86%
Believed their 

organisation lacked the 

appropriate skills and 

capabilities

59%
Believed their 

organisation lacked focus 

to change appropriately

Source: EDGE Breakfast Briefingsð25 Sept 08, 20 Nov 08, 15 Jan 09
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Psychology of Change Model

January Breakfast Briefing Output
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Å To successfully manage change, managers must first understand the 

process individuals go through while experiencing it. 

Å The Psychology of Change Model describes the change process as a 

four-room apartmentðindividuals inhabit/pass through each ñroomò 

at some point in the change process with each room representing a 

particular stage of the cycle.

Å Voting button technology allowed us to profile the January Breakfast 

Briefing client group, assessing where in the change process they 

exist as individuals and where in the change process their 

organisation exists.
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When thinking about the recession and its impact on you

in your current role how do you feel? 

Psychology of Change Model

January respondents

0% 10% 20% 30% 40% 50% 60% 70% 80%

Excited, motivated, creative, growing, strong, confident

Confused, uncertain, frustrated, helpless, doubtful

Tense, anxious, withdrawn, critical, angry

Safe, secure, comfortable, in control, satisfied, relaxed

First Choice Second Choice

Source: EDGE Breakfast Briefingsð25 Sept 08, 20 Nov 08, 15 Jan 09

Participants selected the statements that best described and next best described how they felt
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When thinking about the recession and its impact on your  

business how do you think most managers are feeling? 

Psychology of Change Model

January respondents

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Excited, motivated, creative, growing, strong, confident

Confused, uncertain, frustrated, helpless, doubtful

Tense, anxious, withdrawn, critical, angry

Safe, secure, comfortable, in control, satisfied, relaxed

First Choice Second Choice

Source: EDGE Breakfast Briefingsð25 Sept 08, 20 Nov 08, 15 Jan 09

Participants selected the statements that best described and next best described how managers felt
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Individual Responses 
First Choice 
(percentage)

Second Choice 
(percentage)

Combined 
(percentage)

weighting 65 35

Safe, secure, comfortable, in control, satisfied, relaxed 7 33 16.1%

Tense, anxious, withdrawn, critical, angry 13 27 17.9%

Confused, uncertain, frustrated, helpless, doubtful 33 13 26%

Excited, motivated, creative, growing, strong, confident 47 27 40%

Organisation Responses
First Choice
(percentage)

Second Choice 
(percentage)

Combined 
(percentage)

Safe, secure, comfortable, in control, satisfied, relaxed 13 13 13%

Tense, anxious, withdrawn, critical, angry 33 27 30.9%

Confused, uncertain, frustrated, helpless, doubtful 40 40 40%

Excited, motivated, creative, growing, strong, confident 14 20 16.1%

Breakfast group output summary

Psychology of Change Model
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Psychology of Change Model

COMFORT 

&  SECURITY

DENIAL

& FEAR

GROWTH 

& RENEWAL

CONFUSION

& UNCERTAINTY

Individual Profile

Organisation Profile

Breakfast group output


