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Wodka under siege

Richard Brown of research consultants Cognosis takes a graphic look at the Russian
market and finds the outlook is tough — not only for the would-be importer, but also
for domestic producers — as the government looks to halve per capita consumption

Understanding Russia

Russia has long been associated with its
love of vodka and indeed its consumption
of the spirit remains incredibly high.
However, with increasing Western influence
on consumer attitudes and behaviour, and
with the government’s latest pledge to
halve per capita consumption of spirits in
the coming decade, the long-time love
affair with vodka may be starting to wane.
This creates  potentially  lucrative
opportunities for international spirits
companies with ambition.

The imported spirits market is growing
and evolving fast, and newly affluent
Russian consumers are hugely brand and
luxury-conscious. However, the market is
fiercely competitive and the culture
decidedly different from the West's, so for
many Russia remains a country
surrounded in a veil of mystique, making
the thought of setting up shop somewhat
daunting. Cognosis has produced some
simple analyses which we hope offer a little
insight into the workings of this complex
and exciting country.

Lay of the land - the physical and
sociological landscape

Diversifying consumption — influenced by
the growing presence of international
brands, younger more affluent consumers
are fuelling the growth of imported spirits
VYodka consolidation - a welter of
independent producers operate in Russia
but this will change rapidly as tighter
regulation and increasing costs drive
consolidation

Growth towards premium — Russia has
been dominated by economy brands but
over the last decade premium brands have
gained popularity
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RUSSIA’S CONSUMPTION
OF OTHER SPIRITS IS
GROWING, PARTICULARLY
AMONG YOUNGER
DRINKERSWHO HAVE A
GROWING APPETITE FOR
COCKTAILS AND IMPORTED
SPIRITS,WHICH ARE SEEN
ASTRENDY AND EXOTIC

For those companies willing to
understand Russia and the Russians, the
opportunities in the coming decade
should prove fruitful. A little bit of insight
will take you a long way.

The lay of the land
spans nine time zones and

Russia

accounts for a ninth of the world’s total
land mass. The size of the country and
the unforgiving climate present major
logistical challenges for distributors.

Although there is an expanding middle
class in Russia, wealth remains very
unevenly distributed, the majority of the
population living in the poorer regions.
The top 20 most populated cities account
for approximately a quarter of the entire
population in Russia.
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